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The Renovator

New Remote Delivery Facility improves Pentagon security

Rgcently, on the roof of the
Pentagon's new Remote Delivery
Facility (RDF) near the Mall Terrace,
Wendy Thompson, the project's man-
ager for the Kenovation Program,
looked out over the 250,000-squarc-
foot structure and reflecied back 1o
May 17, 1999, the day ground was
broken for the project. “It’s hand to
believe that just 20 months ago, this
was the sitc of o parking lot,” sad
Thompson.  In fact, on August 31,
2000, just 16 months after construc-
tion began, Phase | of the project
opened, precisely on schedule,
Trucks, vans and other delivery ve-
hicies began rollimg into the facility’s
completed loading dock area at 9
o'clock that morning. David “Dae™ Cooke, Director, Ad-
ministration and Management, and Lee Evey, Pentagon
Renovation Program Manager, along with Thompson and
a crowd of 200, participated ina ribbon-cutting ccremony
to mark the event.

In her opening comments at the ceremony, Thompson
stated that the aggressive schedule required an aggressive
team. “'We promised back then that we would open the load-
ing dock on August 31, 2000. There were some cynics, but
we assembled a highly professional and dedicated team. Cur
Pentagon customers, the contractors and the renovation staff
have worked together closely to identify and solve problems
carly and ensure requirements were met.” said Thompson.
“Thee turnever of Phase | on cost and on schedule 15 a testa-
ment 1o the success of evervene's ¢ffons,”

“The timely completion of this facility is the direct result
of the outstanding teamwork and dedication of the Remote
Delivery Facility team.” said Mr.
Cooke later in the ceremony, “This
is, indeed, a showplace faciliny,” he
added. Mr. Cooke was surprised
o few moments later when Mr
Evey approached the podium and
read a letter from former Secretary
of Defensze, William 5. Cohen.

*The Remote Delivery Facility
will contribute significantly (o the
security of the Pentagon,” the let-
ter said, “It was Doc's leadership
and vision that made the construc
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of extraordinary service to the Depart-
ment of Defense and the United Siates
Govemment by dedicating the facility
to hime Therefore, | dedicate the struc-
fure as the David O, Cooke Delivery
Facilify,”

“It"s a wremendous honor,” said
Cooke following the announcement. “Tt
is equally rewarding to have had a hand
in helping 1o improve the security of
the Pemtagon and the 25,000 people
that work here cach day.”

Indeed, securily was the driving
factor for construction of the RDF. Ac-
cording 1o John Jester, Chief of De-
fense Protective Service, the Okla-
homa City bombing in 1995 focused
attention on federal butlding security
icross the country,  “Orver the past several vears, terrorist
events here in the U, 5. and around the world attest to the
spcurity lapses that can occur when vehicles are able to park
below or adjacent to occupicd buildings,” said lester. “The
new facility significantly improves the physical security of
the Pentagon by providing a
secure, remote and consoli-
dated location for receving and
screening the thousands of
items shipped to the building
cach day.”

Presently, the RDF's 30
truck bays accommodate a
daily average of 230 vehicles
and as of December 31, 2000,
more than 19000 vehieles
had been cleared through the
new loading dock. While the
RDF was being constructed,
all vehicles and materials coming info the Pentagon were
clearad at a smaller warehouse off the Pentagon reserva-
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tion. “In terms of capacity, the new delivery facility 15 a
tremendous improvement over the warchouse, which had
only four bays,™ said Sgit. Peter Digalio, supervisory
police sergeant for the RDF. “We no longer have trucks
stacking up waiting 1o be cleared. Improving the Mlow of
vehicles and materials improves security because vehicles
that linger are always a concern.”

Once a vehicle receives approval to enter the new load-
ing dock area, o thorough security inspection begins. First,
one of four canine teams sniffs for explosives that may
be hidden around the vehicle. Security personnel then
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use mirrars 1o complete an under-carnage inspection. [1
cleared, the vehicle 1s then permitied to back up into a pre-
assigned loading bay  Dnivers without a building pass mus?
walk through a metal detector before being permitted to open
the vehicle's cargo door The canine tzam is called on again,
this time sniffing for explosives inside the vehicle.  Upon
passing this inspection, materials can be off-loaded and
brought to a screening area where they are placed on pallet-
sized conveyor belts and passed through X-ray equipment
and are subject to other screening measures. “Every vehicle
and all siems must be mspected thoroughly,” said Sg1. Dhanlio
“We miake no excceptions.” When the screening process 1s com-
plete, materials are transponcd to the Pentagon through o con-
nector tunmel and (o their linal destination inside the bulding

Firsi design-build contract

The RDF was the Pentagon Renovation Program’s first
design-build contract. “Design-build™ means that one con-
tractor 15 responsible for both design and construction of the
facility. The project designer and the construction contrac.
tor submit a design and cost proposal as a team during the
solicitation process, and then execute the work as a team
after contract award. The Pentagon Renovation Program’s
contracts are structuned such that a design=-build team cams
profits based only on its ability (o ean award fees and imcen-
trve fees by exceading pre-established performance standards
and by performing work efficiently  [n the case of the RDF,
Hensel Phelps Construction {(along with HDE Archnecture,
M C Dean, and Southland Industries), submitted the win-

ning proposal and has
scored exceptionally high
during performance re-
views, “The design-build
approach 1s a win-win situ-
ation,” samd Evey, "The
contraciors are motivated
to find ways of doing
things smarter, faster and
within budget while main-
taining a high level of
guality and cooparation
That's good for our cus-
tomers and good for the
faxpayer.”

When completed later this spring, the RDF will house
approximately 150 emplovees and will include personnel
from the Federal Facilities Division, Defense Protective Ser-
vice, the Defense Post Office, Food Services, and other sup-
port senvice personnel. The roof of the new facility will be
fully landscaped, making 1t suitable for ceremonial activi-
ties  In addition to matenal receiving and screeming opera-
tions, the facility will house the Pentazon’s maintenance
shops, other light industrial operations as well as a new nus-
sion-critical power and chilled water plamt

Mote: The RDF design-build team led by Hensel Phelps
Construction Company was awarded a $36.5 million con-
tract in September 2000 for the new Pentagon Metro En-
trance Facility {stormy ar mexr page).

i g

gy i"l‘lrll.llr:lﬂ W ST A By
inspect mosh of the 2320 vehicles
aar arrive @t tive Reoroile |'|'.r|'.l1'.r'.r_1
Farcaliry each aay

A
.
v

f 4 5 8 A

Aerial view (December 2000) of the Fentagon s new Rewote Delivery Faciing which peovides o consolideted locatton for screering all
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